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What is LF Research?

2

LF Research applies empirical methodologies to systematically investigate open 
source collaboration, communities, and industry dynamics, establishing 
independent facts and reaching new conclusions about the use and impact of 
open source in solving challenges around the world.

Provide expertise 
and data-driven 
paths forward 

Explore areas of 
new systemic 
risks or 
opportunities

Identify best 
practices and 
how to leverage 
open source

Demystify the 
myths and 
misconceptions 
of open source 
value 



Frameworks for Analysis
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Technology Domain

Industry Vertical

Geography

Ecosystem



What Makes LF Research Unique? “Open source first.”

4

The Linux Foundation is at the center of 100,000+ open source leaders, engineers 
and end users, working at some of the world’s most important companies. 

Engaging our network of open source practitioners allows us to deliver primary research 
that creates: 

A richer, more complete understanding of the uniqueness of open source 
development vs. product development 

In-depth insight from our community’s expertise that hones in on the critical topics.

Actionable conclusions to inform decision makers.

Open data available for other analysts to incorporate into their work, and 
publications released under Creative Commons license.



Dozens of 
unique 
reports 
published 
since 
inception in 
April, 2021. 

100s of 
deliverables. 

1000s of 
open data 
points.
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AI_Dev Keynote, December 2023: 
“Organizations prefer open source GenAI technology.”



Open Source in Finance Forum, September 2024: 
“OSS delivers business value.”



AI_Dev Keynote, September 2025: 
“Governments and foundations shape Sovereign AI.”



Benefits of 
Research
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Data-driven 
decision-
making

Brand 
visibility

Hypothesis 
testing

Thought 
leadership

Knowledge 
translation

Project 
awareness 
and growth

Community 
engagement

Early access 
to insights



How Research Benefits Different Stakeholders

Enterprise: 
Insight to 
inform 
investment, 
funding, & 
ROI
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Government: 
Inform 

policymakers on 
the value of 

open source.

Society: 
Evidence 

into open 
source for 

social good.

Projects: 
Data to drive 
strategy & 
operating 
budgets.



Examples of Sponsored Research from 
Companies, Governments, & Projects
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Canonical: Open Source as Europe’s Strategic Advantage
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Foreword by Cédric Gégout, Canonical
Download at linuxfoundation.org/research/world-of-open-source-eu-2025 

 

https://www.linuxfoundation.org/research/world-of-open-source-eu-2025


AWS: OpenSearch Awareness & Perceptions Report
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Foreword by Jonah Kowall
Download at linuxfoundation.org/research/opensearch-awareness-study-2024 

 

http://linuxfoundation.org/research/opensearch-awareness-study-2024


Natural Resources Canada: Energy Interoperability
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Download at linuxfoundation.org/research/canadian-energy-interoperability

 

http://linuxfoundation.org/research/canadian-energy-interoperability


Meta: Workforce & Economic Impacts of OSAI
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Download at linuxfoundation.org/research/economic-impacts-of-open-source-ai

 

https://www.linuxfoundation.org/research/economic-impacts-of-open-source-ai


Intel: Open Source Software Developer Dynamics
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Foreword by Arun Gupta, Intel
Download at linuxfoundation.org/research/open-source-developer-survey-2024

 

https://www.linuxfoundation.org/research/open-source-developer-survey-2024?hsLang=en


Futurewei: Open Source Opportunity for Microgrids
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Foreword by Chris Xie and Yue Chen, Futurewei
Download at linuxfoundation.org/research/open-source-opportunity-for-microgrids

 

http://linuxfoundation.org/research/open-source-opportunity-for-microgrids


Foreword by Joe Beda
Download at linuxfoundation.org/research/kubernetes-turns-10 
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We studied different aspects of the awareness and impact of Kubernetes in celebration 
of the project’s 10th anniversary, revealing positive perceptions & creating 
opportunities for constructive feedback.

CNCF: Kubernetes Turns 10

https://www.linuxfoundation.org/research/kubernetes-turns-10?hsLang=en


TODO: The Impact of OSPOs on Management & Strategy
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Our latest study from the TODO Group & LF Research shows the significance of OSPOs once again, in 
terms of their impact on developer experience, ecosystem influence, and code quality.

OSPOs are increasingly managing Generative AI risks (70% in 2025 compared to 65% in 2024). There is still 
room for growth. Our study shows that only half of OSPOs (49%) using internal compliance procedures. The 
report advocates for greater adoption of OSPOs to improve governance, sustainability, and education on open 
source best practices.  

Download at linuxfoundation.org/research/ospo-2025  

https://www.linuxfoundation.org/research/ospo-2025


Engage Stakeholders & Test Hypotheses: 
Workshops & Executive Roundtables 
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Roundtable Deliverable: Pathways to Open Data
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Foreword by Henry Chesbrough LUISS University, UC Berkeley 
Download at linuxfoundation.org/research/pathways-to-open-data

 

http://linuxfoundation.org/research/pathways-to-open-data


Research Deliverables in Enterprise Marketing
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Research Deliverables in Project Marketing

23



LF Research Publication Reach
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● LF email distribution: ~1,000,000

● LF Research email subscribers: 
2,500

● Average number of report 
downloads: 500

● X followers: 566,000 (as at Sep ‘25)

● LinkedIn followers:                                    
~375,000 (as at Sep ‘25)

*Reports & infographics are published under CC-BY-ND 
and are available for widespread publication and 
distribution.



LF Research in the News

25



Recognizing Research Engagement: Credly Badges 

Contributor badges are issued to individuals 
in the open source community who have 
supported the research development process, 
as:

● Author / co-author / ghostwriter
● Foreword author
● Survey author
● In-kind contributor
● Data analyst

Localization Partner badges are issued to 
individuals who have assisted in the 
localization of surveys and reports.

Badges appear on LFX individual dashboards 
to illustrate engagement.
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https://openprofile.dev/


How to Collaborate:

1. Commission a custom study
2. Co-sponsor one of the studies in our agenda
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https://docs.google.com/presentation/d/1SsIjpfAtRowAVfcFdRsQZfi7gwVGD3aa0ECeK5EuBV4/edit?usp=sharing


Commissioning a Study: Questions to Consider

Objective setting:

● What is the goal of the research? 
● Who is the target audience for the research?
● What is the hypothesis to be tested, or headlines desired from research?
● When is the research to be launched and published?

Methodology & logistical considerations:

● Survey, qualitative, dataset analysis, or a combination? 
● Access to stakeholders & subject matter experts?
● Budget & timelines?

Get started! Complete the LF Research Brief to scope your study.

https://docs.google.com/document/d/12h0eaR5OqAiapqvfDwumUXS462aoHw5x/edit


Data Collection: LF Research Forum 

The Linux Foundation Research Forum (LFRF) was founded in 2024 and brings together Linux 
Foundation subscribers, members, and partners who have a common interest in open source and 
are willing to share their knowledge by participating in surveys, interviews, or other research 
activities. LFRF was created to reduce our frequent shortfall in data collection and reliance on 3rd 
party panel providers, and attribute panel response cost savings to support LF travel scholarships.

Data collection by LFR across the LF community (multiple lists, multiple attempts), research partners, 
and LFRF members is on a best efforts basis.

● Data collection from the LF community is managed by LFR at no cost to the project.
● Data collection from partners is orchestrated by the sponsor and managed by LFR at no 

additional cost
● Shortfalls in data collection based on target sample size can often be addressed by purchasing 

completes from a 3rd party panel provider – typically $24 to $30 based on region and quality. 
Data collection from 3rd party panel providers is negotiated and managed by LFR but the cost is 
borne by the sponsor. There is no LFR markup.
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https://www.linuxfoundation.org/research/lfr-forum


Pricing Scale: Survey-Based Research Commissions (custom)
The following table shows how LF Research prices track based on common volumes of questions, completes, and insights.

Changes to # question, # completes, #insights all offer opportunities to reduce price.

 

*3rd party panel completes are charged separately. LF Research will distribute surveys to generate completes on a best efforts basis.
Does not include travel should presentation at events be requested, or sample from 3rd party panel providers.

Vendor #
Questions

Target #
Completes

#
Insights

$
Questions

$
Completes

$
Charts

$
Insights

Total $*
Based on LF completes

LF Research 15 150 15 $10,125 $2,800 - $5,600 $2,000 $10,125 $25,050 - $27,850

LF Research 20 200 20 $13,500 $2,800 - $5,600 $3,000 $15,188 $34,488 - $37,288

LF Research 30 250 30 $20,250 $4,200 - $8,400 $4,000 $20,250 $48,700 - $52,900

LF Research 40 300 45 $27,000 $5,600 - $11,200 $6,000 $30,375 $68,975 - $74,575

LF Research 50 350 60 $33,750 $7,000 - $14,000 $8,000 $40,500 $89,250 - $96,250



Pricing Scale: Qualitative Research Commissions (custom)
The following table shows how LF Research prices track based on number of interviewees, word count, and localization requirements.

Changes to # of SME interviews, # of words, #languages all offer opportunities to reduce or increase price. 

 

*Minimum total costs assumes stakeholder engagement / introductions to preferred interviewees. 
Does not include travel should presentation at events be requested. Does not include hiring outside subject matter experts as authors or 
coordination of research-related workshops. 

Vendor # SME
Interviews Word Count Second language 

localization
Total $*

LF Research 4 to 6 1,500 to 3,000 $2,000 $25,000 - $35,000

LF Research 6 to 8 3,000 to 7,500 $2,500 $35,000 - $50,000

LF Research 8 to 12 7,500 to 10,000 $3,000 $50,000 - $75,000

LF Research 12 to 20 10,000 to 15,000 $3,500 $75,000 - $95,000

LF Research 20 to 30 15,000 words and up $5,000 and up $95,000 +



Bespoke Workshops and Roundtables: Starting at USD 75K
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● Research / program design & planning
● Coordination with sponsor facilitators and/or subject 

matter expert speakers
● Hiring keynote speakers (costs extra)
● Invitation design
● Invitation brainstorming 
● Recording & transcription (if LF hosted)
● Drafting of report (authorship)
● Report production, publication, & distribution

LF Research supports:

● Agenda input
● Speaking opportunities
● Coordination input
● Opportunity to review the research 

report prior to publication
● Logo placement on event and 

research deliverables
● About sponsor mention in report
● Embargo pitching of report

Sponsor benefits:

● Virtual / in-person event hosting costs
● Engaging the LF Events team

Additional considerations:



Sponsoring a study from our 2026 agenda
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Research Sponsorship Benefits 
(per multistakeholder study, see 2026 agenda)

Title
(1 available)

Leadership
(4 available)

Innovation
(8 available)

Front cover branding: Company/project logo on the report cover & promo graphics ✅
Tier 1 size

✅
Tier 2 size

✅
Tier 2 size

Acknowledgment: Company/project logo included in “thank you to sponsors” page ✅ ✅ ✅

Community insight: Receive a unique survey collector link & dataset (sample permitting) ✅ ✅ ✅

Influence: Survey instrument / questionnaire review prior to fielding ✅ ✅ ✅

Early access: Preview of the research findings ✅ ✅ ✅

Showcase: Box feature in the report (POV / testimonial / “postcard”) ✅ ✅ ❌

Back cover branding: Company/project boilerplate on the report’s back page ✅ ❌ ❌

Web page branding: Company/project logo on research report landing page ✅ ❌ ❌

Thought leadership:  Authorship of the report foreword, inclusion in event CFPs / 
related promotional activities. ✅ ❌ ❌

Cost (in USD) $50,000 $15,000 $5,000

https://docs.google.com/presentation/d/1SsIjpfAtRowAVfcFdRsQZfi7gwVGD3aa0ECeK5EuBV4/edit?usp=sharing


Examples of Front Cover Branding 

Tier 1: Canonical Tier 2: CIP, OpenSSF, Yocto, Zephyr



Tiered Sponsor Branding: Back Cover & Inside Back Cover

Tier 1: Title partner boilerplate 
included alongside presenting partners.

Tier 2: Leadership, Innovation & Distribution 
partner logos in the report’s Acknowledgment section.



Tiered Sponsor Benefits: Foreword authorship & 
Showcase feature 

Title Sponsor: 
Foreword authorship: 500 to 1,000 words

Leadership Sponsor: 
Featured 100-word testimonial / POV 37



Survey Distribution Partners & Branding 

Research study distribution partners receive brand recognition in the survey shareables, and 
in the report publication, with the aim of generating a target of 100 survey completes.
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● Distribute a unique survey collector 
link on email & social media.

● Receive early access to survey data 
and research report findings.

● Creates opportunities to understand 
your community’s engagement and 
insights vis a vis the broader LF 
distribution. 



Learn more! Visit https://www.linuxfoundation.org/research 

https://www.linuxfoundation.org/research
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“LF Research reports are pure gold for understanding better how #opensource 
is evolving and changing the European tech landscape now and in the future.” 
Paolo Mainardi, CTO, SparkFabrik

"Collaborating with Linux Foundation Research on multiple open source research 
projects has been a valuable experience. Their expertise has provided us with 
relevant, in-depth insights and actionable data, enhancing our understanding of 
trends in the open source landscape.” Melissa Evers, Vice President, Intel 

"To us, LF Research is an invaluable program that brings together thought leaders 
and produces high-quality, strategic open source research. This work paves the way 
for many groundbreaking open source projects, driving innovation and 
collaboration across industries as a direct result of their visionary insights." 
Chris Xie, Head of Open Source Strategy, Futurewei Technologies Inc.



LF Research Team 
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Frank Nagle
Chief Economist

Anna Hermansen
Sr. Researcher & 

Ecosystem Manager

Adrienn Lawson
Director, Quantitative 

Research

Hilary Carter
SVP Research

Sam Boysel
Data Scientist
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A record of collaboration with Linux Foundation projects
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…and with corporations, governments, & NGOs



To sponsor or commission a research project, 
email us at research@linuxfoundation.org

To receive new research reports and surveys, 
subscribe today!
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mailto:research@linuxfoundation.org
https://share.hsforms.com/1s6VHan-AREeFvvOyhigX_Q4tvhy?__hstc=160532258.b0c773890055a51453e495a2085ba401.1704310047420.1704406207595.1704419691744.3&__hssc=160532258.3.1704419691744&__hsfp=2791305279&hsCtaTracking=48c857cd-849b-460f-b2a9-c0c32b4bbb65%7C862d3cde-e4a9-44de-a726-e529c4fdfc0b
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98+ unique 
studies 
published 
to date




